


Post project reporting (NB new for this phase of CEOI)
Projects are required to report the status of the project at completion, including such impacts as TRL achieved, leverage, spinouts and follow on opportunities. In addition, the project must update this information annually for a period of 5 years following project completion. The activity will be monitored and administered by the UK Space Agency’s project monitoring contractor who is separate from the CEOI. The purpose of this is so that UKSA can monitor the impact of the CEOI programmes and inform its strategy for the future. Please use the following reporting template.

	CEOI Project identifier
	

	Title of project
	

	Project point of contact details
	

	Project type (Pathfinder, Fast Track, Flagship or Special/EOMCMD)
	

	Date of completion of project
	

	TRL Status

	· Estimated TRL at start of work
	

	· Estimated TRL at completion of CEOI contract
	

	· Current TRL after (n) years
	

	Mission Status

	· Immediate flight opportunity status
	

	· Future flight opportunities (list)
	

	· Commercial opportunities (list) Title, market size, aspired market share, progress status
	

	Export opportunities

	· Achieved (list)
	

	· Aspired to (list)
	

	Leverage and KE

	· Follow on funding details (list) - title, funding body, duration value, aims, status (secured/bidding)
	

	· Knowledge exchange achievements (list)
	

	Revenues (where relevant)

	· Actual revenues achieved
	

	· Future revenues aspired to
	

	Training Achieved (List)
	

	Services arising (list)
	

	Jobs Created (list) – What where, level, duration
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